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Designing e-learning (http://flexiblelearning.net.au/designing) 
	E-learning opportunity analysis    

	The purpose of this tool is to clarify what benefits you expect to gain for your learners/clients and for your centre/organisation from using more e-learning approaches. 

You can then develop a short-list of possible e-learning initiatives to develop — and narrow them down to what’s achievable in the next planning period (ideally one semester, but one year at maximum).  

Use ‘Save As’ and ‘Rename’.
Type your answers into the tables. Add more rows if you need them
For more information on Designing e-learning:

Clint Smith
Phone: (03) 9661 8712
Mobile: 0410 569 386
Email: clint.smith@eworks.edu.au
Website: flexiblelearning.net.au/designing

For more information on the Australian Flexible Learning Framework:

Phone: (07) 3307 4700
Fax: (07) 3259 4371
Email: enquiries@flexiblelearning.net.au
Website: flexiblelearning.net.au
GPO Box 1326
Brisbane QLD 4001



	Organisation:
	

	Project leader/E-coordinator:
	


	Your use of web and communication technologies

	Describe briefly what technologies you use within your organisation to deliver training or to support learning currently. Indicate your level of use for each (high, moderate, low).  Add more rows if you need to.

	Please type in the table

	Current technology
	Level of use

	1.  eg email
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	


	Your learners

	Who are your main current clients or client groups? How do you think e-learning might benefit them?

	Please type in the table

	Client group
	Some of their characteristics 
(learning style?, why they are training? experience with computers?, literacy levels? anything else)
	How could e-learning benefit them? Involve as many people as possible in this. Use brainstorm rules – list as many as you can in point form

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	


	Your products

	What main courses or other training services do you provide now? 
List in rough order of income value to your centre.

	1.

	2.

	3.

	4.

	5.

	6.


	New products

	What new courses or training services are you thinking about offering? Who for? 
List in rough order of potential appeal to clients.

	1.

	2.

	3.

	4.

	5.

	6.


	Your competitors

	What other providers are more-or-less in competition with you? List them and note any ways in which they have the jump on you at present, especially e-advantages.

	Competitor 
	What they've got 

	
	

	
	

	
	

	
	

	
	


	Some e-opportunities

	At this stage, list the three most promising early ideas for new ways you could use e-learning at your organisation. (Think of new programs, or extensions/enhancement of current ones)

	What's the idea?
	Which course(s)?
	Why? (benefits, payoff)

	1.

	
	

	2.

	
	

	3.

	
	


	Reality check

	Now note the strengths and weaknesses of your project idea against the criteria. 
Rate each criterion out of 10 (eg 1= not a good look, 10= a real strength)

	E-idea: 
	Insert title here


	Criteria
	Rating 
	Comments 

	Relevance
	
	

	· Meets a clear, documented client need
	
	

	· Good fit for the learner group
	
	

	· Learner information and communication technology (ICT) skills are achievable
	
	

	Practicality
	
	

	· Builds on existing success (eg popular course area)
	
	

	· Has a clear leader with necessary skills to drive the project
	
	

	· Existing learning material available or customisable
	
	

	· Uses available or accessible or obtainable tools
	
	

	· Up skilling for staff directly involved is achievable
	
	

	· Marketable: target group can be identified and reached for promotion
	
	

	· Containable: can be ready to go in reasonable time and/or to fit semester/brochure deadlines
	
	

	Impact
	
	

	· Would measurably improve quality (retention, outcomes)
	
	

	· Supported by and reinforces organisation’s goals and culture
	
	

	· Cost benefit: best potential results for the resources required 
	
	

	· Would provide competitive edge, is very marketable, and builds image 
	
	

	· Sustainable – can continue without project/start-up funding next time
	
	

	· Developmental – can be re-used as model or extended within and/or beyond the centre/organisation
	
	

	Other

	· 
	
	

	Total of ratings
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