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The action plan is the management overview of assessment for the program. It outlines the scope of the assessment, what staff and resources will be available, what skills will be needed, what support will be provided to learners. Use the plan to demonstrate and record your organisation’s commitment to quality assessment.

	[Type course/program title here]

	Project 
	Qualification


	Unit


	Code


	Manager


	Date




	A1   Requirements
	Assessment requirements – these will need to meet:

· competency standards which apply to the course

· special requirements or conditions for the conduct of assessment 
(in the Assessment Guidelines)

· specific requirements for the type of evidence of competency required 
(in the Evidence Guides)

· the general principles of evidence-based assessment in VET, including validity, reliability, flexibility and fairness.
	How does this meet the learners’ needs and the training context?




	A2   Online support
	Online support arrangements - site support:
· website management

· technical infrastructure

· backup and recovery procedures 
· other:


	Online support arrangements - learners, teachers & assessors:
· help desk

· complaints and grievance procedures 

· feedback and communication processes

· support information

· other:


	Comments


	A3   Staff skills
	PD scheduled


	ICT skills




	A4  Test schedule
	Prototype testing


	Expert review


	User trials




	A5  Resources
	Budget


	Staff


	Software
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